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DESPITE UNRELENTING DEMAND,
INDUSTRY VOLUME CONTINUES TO FALL

North America Rev. Moves/Mo - Actual North Amer. Revenue Moves: Yr/Yr %
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REVENUE MOVES PER DAY ANALYSIS
SHOWS EXTENT OF CAPACITY LIMITATIONS

Rev. Moves per Average Working Day (000) June 2021 M/M Yy M/M
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LATEST AAR DATA SHOWS VOLUME

CONTINUING TO SLIDE

North America Total Intermodal
Originations Weekly
., 400 35%
©
g 30%
2 375 25%
'_
20%
350 15%
10%
5%
325 0%
-5%
300 -10%
-15%
275 T T T T T T T T T T T T -20%
D a2 X W® W Y
NN AV AV G\ oV OV VOV N NN N VAN AV AN\
N o S A AT AT VT QA S
B Y/Y% Change mmmVs. 2019 esssTotal N.A. ——4 per. Mov. Avg. (Total N.A.)

Thousands

320

300

280

260

24

o

220

200

o\

N A A A A AR LU UAVA

United States Total Intermodal Originations
Weekly

Y
\ O\ O X » ‘b\w
RSN N

B Y/Y% Change

RN

A
‘<’\<°b\"' A D g

emm|).S.

—4 Wk. Mov. Avg.

40%
35%
30%
25%
20%
15%
10%
5%
0%
-5%
-10%
-15%
-20%

Source: AAR, GTC Analysis

INTERMODAL
IN-DEPTH

Gross Transportation Consulting

Copyright 2021




LATEST AAR DATA FOR CANADA AND MEXICO

Canadian Total Intermodal Originations
Weekly
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2021 VS. PRIOR YEARS — 4-WEEK MOVING AVG.
NORTH AMERICA AND U.S.

N.A. Intermodal Originations - 4 Wk Average U.S. Intermodal Originations - 4 Wk Average
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2021 VS. PRIOR YEARS — 4 WEEK MOVING AVG.
CANADA AND MEXICO
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PORT PRODUCTIVITY HAS PLATEAUED BUT VESSEL
BACKLOGS CONTINUE TO GROW

U.S./Western Can. Loaded TEUs (000)
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LOWER EQUIPMENT VELOCITY IS CHEWING UP
DOMESTIC CONTAINER CAPACITY

53' Domestic Container: Rev. Movements (000) Private Domestic Container Share of Domestic
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AVERAGE INTERMODAL TRAIN SPEEDS HAVE SEEN
SOME IMPROVEMENT OF LATE

4-Week Avg. Intermodal Train Speeds - Total Network e Ave rage Speed mid-
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OTHER STB STATISTICS HINT AT THE TERMINAL
OPERATIONS CRISIS

Loaded Intermodal Cars Not Moved for 48 Hrs. - Intermodal Trains Held - Total Network
Total Network
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DRAYAGE IS STILL IN MELTDOWN TERRITORY BUT
RECENT EASING PROVIDES RAY OF SUNSHINE

Drayage Demand Index - Major Markets - 100 = Average
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WHY IS ALL THIS HAPPENING?

* When the pandemic hit, the intermodal sector battened down
the hatches. The short recession and 2020 post-shutdown
surge took all parties by surprise.

* Operations quickly fell behind. The resulting congestion began
to sap capacity.

* This has happened many times before and generally the
system doesn’t recover until it gets a volume break. But there
was no break this time.

* The result — continued spiral downward.
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SHARE DOWNWARD

WE HAVE REVISED OUR VIEW OF Q1 DOMESTIC

Market Share of Long Haul* Dry Van/Reefer Freight
U.S. Domestic Equipment Intermodal Moves Only
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LOOKING FORWARD
NEAR TERM

* Without substantial improvement in throughput
(unlikely) volume will fall substantially behind prior
year as the peak season progresses.

* We will have a 2021 plateau rather than a peak.

* Recovery not likely until volume begins to subside in Q1
2022.

* Rate environment will continue to be very strong.
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LOOKING FORWARD
NEXT YEAR

* The current seemingly endless surge will end.

* Once network fluidity is restored, substantial capacity
will be released, plus substantial additional private
domestic capacity will come on stream.

* Trucking capacity utilization will loosen.

* Normal competitive conditions will resurface.

* Things will feel very, very different than they do now -
perhaps closer to 2019 than 2021.
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LONG-TERM CONSIDERATIONS

* Supply chain participants, including (especially?) intermodal are stretched with
little/no surge capacity.

* Drive for efficiency and “right-sizing” has reduced resiliency and increased the
fragility of the system

« “Justintime” is morphing into “just in case”

 Soft costs of out-sourcing are coming into sharper focus

* The days of import growth exceeding that of the goods portion of GDP are over

* Freight flows are becoming more dispersed and service requirements are
accelerating

* All supply chain links, including intermodal, will need to change to meet the
changing environment

INTERMODAL

IN-DEPTH Gross Transportation Consulting Copyright 2021



INTERMODAL IN DEPTH

Try Intermodal in Depth
INTERMODAL for six months for as little
as $200
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President
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Larry Gross:
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Igross@intermodalindepth.com

@Intermodalist
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For more information about IANA data, including the
Volume Analyzer & ETSO Database

Visit: intermodal.org/data-statistics
or e-mail us at: info@intermodal.org




For more information about IANA or the
Intermodal Adapts Program
visit intermodal.org
or e-mail info@intermodal.org
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