
 
 

 
MEETING MINUTES 

 
THE INTERMODAL ASSOCIATION OF NORTH AMERICA  

INTERMODAL OPERATIONS COMMITTEE 
 

Friday, February 5, 2020 
1:00 p.m. to 2:42 p.m. EST 

Virtual Meeting 
 

Call to Order 
 
The virtual meeting was called to order at 1:01 pm Eastern Standard Time by new 
Committee chair Gerry Bisaillon of REMPREX. Mr. Bisaillon began the meeting by 
giving appreciation and a thank you to outgoing Committee chair Bill Hamlin and vice 
chair Ingrid Crafford. He also recognized incoming committee leaders Hampton Lee of 
South Carolina Ports Authority and Mark McKendry of NFI Industries. 
 
Additionally, Mr. Bisaillon welcomed all new members who recently joined the 
Committee. He then stated that Committee expectations for 2021 include active 
participation and involvement; that meetings include deliberation of issues, education 
and discussion of recommended practices; that solicitation of business is not allowed 
during meetings; and that members must abide by antitrust guidelines. 
 
IANA General Counsel Marc Blubaugh provided the antitrust guidelines, after which a 
quorum was established as being present. 
 
Approval of the September 18, 2020 minutes 
 
Mr. Bisaillon asked for a motion to approve the September 18, 2020 minutes. Ted 
Prince of Tiger Cool Express moved to approve. The motion was seconded by Marty 
Summers of CCM. The minutes were approved unanimously. 
 
FMC Update 
 
Federal Maritime Commissioner Carl Bentzel provided an update on the maritime 
goods transport industry, saying that the previous year had been very challenging due 
to COVID-19. He stated that in the February-March timeframe of 2020, container 
volumes had been reduced by anywhere from 20-30% at most U.S. ports, and that for a 
few months record lows were being seen in the movement of cargo. 



 
 

 
Then, surprisingly to the industry, he said, there was a recovery in the spring, which 
went to show how essential the maritime transportation chain is to the United States. 
Over the past year, Mr. Bentzel said, the country has seen reductions in aviation 
services and the cruise industry has been devastated, but goods transport has seen a 
huge surge in cargo movement, particularly of essential commodities. 
 
There was a swing from 25% reductions in containerized cargo movements at certain 
ports to surges of about 30% at some ports, including the Los Angeles-Long Beach 
port complex, which was establishing records on a monthly basis, the commissioner 
stated, adding that the industry was not prepared for the volume swing, and this 
resulted in a shortage of available chassis, and this in turn created cargo backlogs. 
The surge, he said, has continued unabated, with shipping rates reaching all-time 
highs. 
 
Congestion at LA-Long Beach is now the most severe that has ever been seen, Mr. 
Bentzel said, with there currently being anywhere from a week to two weeks for vessels 
at anchor near the port to receive berth space. He also said that cargo is moving about 
35% slower at the port complex than normal. There’s a lack of room at terminals, he 
said, in part due to BCOs not picking up cargo to the extent that they had in the past 
due to their purchasing more cargo than they could handle due to warehouses 
suffering from COVID-19 outbreaks. 
 
There are long-term challenges being seen when it comes to moving cargo through the 
system, Mr. Bentzel said, particularly at LA-Long Beach, as well as in New York, 
Oakland, South Atlantic ports. 
 
He added that a lull in imports that was expected to occur when factories close during 
the Chinese New Year celebrations did not occur, as factories did not close as they 
traditionally do for the holiday. It seems there has been an almost permanent 
transition to a new economy which will be more reliant on maritime transport and 
containerized trade, he stated. 
 
Another issue, the commissioner said, is a shortage of cargo containers. Nearly all the 
containers are built in China, and production was practically eliminated during the 
height of the COVID-19 pandemic. Shippers have stated there have been challenges in 
getting enough containers to address the surge. 
 



 
 

Exports from the U.S. have declined over the past year Mr. Bentzel said, with the 
merchandise trade deficit for 2020 swelling to $915 billion, the most since records 
started in 1961. For the full year, he said, exports plunged 16%. 
 
The challenges for the balance of 2021, Mr. Bentzel stated, include increasing numbers 
of longshore workers contracting COVID-19. There are efforts to get rapid testing 
equipment available at ports and that workers receive vaccinations, as well as 
personal protective equipment, he added. 
 
The commissioner also said he hopes that the intermodal industry can make the case 
to the incoming Biden Administration regarding how important intermodal is to the 
country’s supply chain. 
 
During a question-and-answer session, Mr. Prince asked about the notion of 
congestion being reduced by diverting cargo vessels from LA-Long Beach to the 
Pacific Northwest, and how that would work due to the different vessel sizes, different 
infrastructure configurations and 60-70% of the cargo unloaded in LA is local, not 
intermodal. Commissioner Bentzel responded that no immediate transitions are being 
looked at, in part because of the same points that Mr. Prince raised. A discussion 
needs to be held, the commissioner said, on shipping discretionary intermodal cargo to 
the north. He also added that some thought needs to be given regarding what could 
happen if cargo continues to back up in LA. 
 
A question from Dave Kalata of SynchroNet Intermodal Services was read by Mr. 
Bisaillon regarding a potential congestion solution for LA cargo that’s transloaded out 
of marine containers into domestic containers. He asked if a possible solution could be 
moving cargo inland intact via maritime equipment to help decongest port terminals, 
instead of waiting for transload. Mr. Bentzel said the idea is a good one and should be 
explored because it might be more efficient and less costly. 
 
Another question was raised about complaints made to the FMC by motor carriers 
regarding per diem, detention, demurrage and chassis choice. The commissioner said 
he couldn’t get into it, since it’s something the Maritime Commission may be forced to 
vote on. But regarding detention and demurrage in general, he said there’s evidence of 
a number of systemic problems that need to be addressed, since the problems 
continue to get worse. He added that if it’s felt that detention and demurrage practices 
are unreasonable, that those in the industry who are concerned should collect 
information on the practices and submit it to the FMC for review. 
 



 
 

Mr. Bisaillon said that perhaps the Operations Committee could bring concerns from 
its membership to the FMC and work together in the spirit of finding mutual solutions. 
Mr. Bentzel agreed and said it would be a good opportunity to open a dialogue. 
 
Old Business  
 
Automated Container Securement Task Force 
 
Steve Keppler, IANA, reminded the Committee members that the Automated Container 
Securement Task Force finished its work in early 2020 and that the primary objective 
of the group was to identify solutions for automating securement of containers. The 
group focused on two key areas: safety and if there are solutions that can help 
minimize exposure and increase efficiency. 
 
The recommendations that the Task Force made to the Committee included providing 
a letter on automated container securement issues to the Association of American 
Railroads. The letter was submitted in May 2020. The AAR sent a response letter in 
December of last year stating that it doesn’t currently have the capabilities to test that 
type of equipment, but that the AAR did state in its response that the 
recommendations have value and that it’s a major issue in the industry worth keeping 
in front of mind and worth seeing if there’s any activity that could be moved forward 
regarding research or safety. 
 
As of right now, Mr. Keppler said, the AAR doesn’t have the research dollars to move 
forward, but left the door open for further conversations on the subject and that the 
AAR’s intermodal committee thinks is worthy of further conversation. 
 
Mr. Prince commented that having worked for a railroad, he found it hard that the AAR 
found no business case for the idea since the safety benefits were so striking. Mr. 
Bisaillon agreed, said it was very interesting and that more discussions need to be held 
around the issues associated with automated container securement.  
 
Geofencing Intermodal Facilities 
 
Mr. Prince said that all of Tiger Cool Express’ containers are equipped with geofencing 
devices that provide GPS information, as well as diagnostics and control over 
refrigeration units. They’ve been used for a long time to identify gate queues in and out 
of facilities, he said. 
 



 
 

He said there has not been a uniform process by when railroads report grounding of 
reefer units, and that an epidemic of units has been reported grounded, but that by 
looking at the GPS, it can be seen that they’re still on the car. Also, because of 
Precision Scheduled Railroading running trains longer than intermodal facilities can 
handle, units are frequently reported at ramps, and it can be seen via GPS that they’re 
not, Mr. Prince added. Also being seen more and more is units being ground stacked. 
 
He added that Tiger Cool Express has been exchanging geofence location files with 
other stakeholders, so that when locations are being talked about, everyone is looking 
at the same information. There has been talk, Mr. Prince said, of updating the 
intermodal terminal directory with the uniform set of coordinates for the facilities, and 
that a significant benefit could be achieved fairly quickly. 
 
Mr. Bisaillon asked if the GPS reportings are accurate enough to discern whether 
something’s on a loading track or on a chassis right beside the loading track. Mr. 
Prince replied that yes, they’re that precise, adding that the issues only arise when the 
technology provider has some sort of IT hiccup, but those are rare. 
 
Mr. Bisaillon then asked if a geographic information service should be looked at for 
sharing geofence data, and if doing so creates any security concerns for the supply 
chain. Mr. Prince responded that there are security concerns and that such data 
sharing would likely be delivered via a railroad’s proprietary application, managed by 
their security protocol. He said the benefit is not to provide real time ‘eye in the sky’ 
information, but to look back and quantify throughput and look at things like 
roadability, flips and when drivers are in line versus when they’re in the gate. 
 
Regarding Mr. Bisaillon’s question about whether IANA’s Intermodal Information 
Services could provide a repository of the data, Mr. Prince said he thought IANA could, 
but the scale of the project – hundreds of millions or billions of records – would be an 
issue. He also said, however, that IANA would be the natural clearinghouse to collect 
this information, sanitize it, stratify it and act as a neutral trusted party. 
 
Regarding next steps, Mr. Prince there’s a question as to whether a new Task Force 
would be created to take on the issue, or add the issue to the charge of an existing 
Task Force. 
 
Jon Palmbak, IANA, added that the process has already begun of updating all locations 
in the intermodal directory, and once that it’s complete within a week or so, then a 
logical next step would be to see if people agree on the polygons and who’s willing to 
participate in the effort. 



 
 

 
Mr. Keppler then recommended that a handful of people interested in the topic create a 
small Working Group to formulate potential recommendations for next steps and then 
pass them along to the Committee. At Mr. Bisaillon’s suggestion, Mr. Palmbak and Mr. 
Prince agreed to co-lead a Working Group. 
 
Manohar Patwardhan of Intelistics said it’s a great idea to collect all the data and that 
the effort is heading in the right direction, but there are a lot of steps toward getting 
into machine learning and virtual reality. Mr. Keppler said that’s exactly the type of 
thing the Working Group would hash out. 
 
Driver Experience Task Force 
 
Mr. Bisaillon gave a presentation on last year’s survey of intermodal truck drivers by 
the Driver Experience Task Force that resulted in three main issues to address: 
improving gate processes and velocity; reducing time spent on terminal; and improving 
ground/foot conditions. 
 
As the Task Force wrapped up last year, the recommendation was made that 
subsequent Task Forces or Working Groups could be formed to tackle the three main 
issues. 
 
Mr. Keppler added that the Driver Experience Task Force performed a tremendous 
amount of work and that it’s important to look into its findings to see what 
opportunities there are to effect positive change. 
 
Mr. Bisaillon then asked the Committee members to review the information and 
consider whether there’s a path forward and possible participation. 
 
New Business 
 
Regarding the Committee’s themes and priorities for 2021, Mr. Bisaillon said that of 
the challenges that Committee members have been asked to bring forward so that 
members can come together and help solve, 112 issues of varying scopes have been 
identified. Among the major themes, he said, are chassis issues, maintenance & repair, 
technology, safety, driver/personnel and regulatory issues. 
 
Mr. Bisaillon then stated that since the list is so large, Committee members need to 
start tackling the various issues on it and make serious progress. He proposed that 
those who took the survey be reached out to again to see if they’d be willing to write a 



 
 

few sentences explaining the issue and potential remedies and then a document would 
be compiled and sent out to Committee members for each to identify the top three or 
four issues that they think the Operations Committee should focus on. 
 
He also recommended that between now and the business meeting in May, the 
Committee hold a number of 30- to 45-minute meetings to tackle a few issues, such as 
prioritizing the driver issues list. He also said that if Committee members want to 
submit new topics or issues, they should do so in the next eight to 10 days, so they can 
be included in the document that will be sent out to all committee members. 
 
The committee will reconvene in 30 to 40 days to discuss the list, he said. 
 
Housekeeping and Adjourn 
 
Hal Pollard, IANA, thanked Mr. Bisaillon for his leadership and reaffirmed that the topic 
list would be refined in the coming weeks. He also briefly talked about upcoming 
Committee meetings and stated that May’s three Committee meetings will all be held 
virtually, and that more details are to come, including meeting dates. 
 
Mr. Pollard also mentioned that IANA’s 2021 webinar schedule is available at 
intermodal.org under the Education tab. 
 
A motion to adjourn was made by Mr. Prince and seconded by Mr. Lee. The meeting 
was adjourned at 2:42 pm. 
 
  



 
 

Roll Call 
First Name Last Name Organization Name Invited Registered Attended 

3PL           

Jeff Grahovec APL Logistics x x x 

Harris Ligon Uber Technologies, Inc. x x x 

Theodore Prince Tiger Cool Express, LLC x x x 

Troy Spolum Hub Group x   

John Stringer BNSF Logistics x x x 

Troy Tibbetts XPO Logistics x   

Associate           

Ken O'Brien Gemini Shippers Group x x x 

Marine           

Duke Acors Georgia Ports Authority x x x 

John Allen CMA CGM America, LLC x x x 

Tolga Cankurtaran NC State Ports Authority x x x 

Stevenson Kemp South Carolina Ports Authority x x x 

Ryan Kornke Ports America x   

Hampton Lee South Carolina Ports Authority x x x 

Motor Carrier           

Anthony Apa Mark-It Express Logistics, LLC x x  

Anthony Borsellino Legend Trucking Inc. x   

Michael Burton C & K Trucking, LLC x x  

Mark Chandler US 1 Network x x x 

David Clifford Ventura Transfer Company x x  

Bill Dietrich J.B. Hunt Transportation Services, Inc. x x x 

Nate Graglia Wallport Transit Xpress, Inc.  x   

David Hensal Eagle Systems, Inc. x x x 

Kevin Lhotak Reliable Transportation Specialists, Inc. x x x 

Robert Loya Cal Cartage Transportation, LLC x   

Mark McKendry NFI Industries x x x 

Scott Movshin CSX Intermodal Terminals, Inc. x x x 

Rob Stephenson TCW, Inc. x x x 

Don Taylor Universal Intermodal Services, Inc. x   

WIlliam Traub CSX Intermodal Terminals, Inc. x x x 

Rail           

Brad Carper Norfolk Southern Corporation x x  

Jeffrey Chapman Union Pacific Railroad Company x x x 

https://netforum.intermodal.org/iweb/forms/dynamicprofile.aspx?FormKey=f326228c-3c49-4531-b80d-d59600485557&Key=883afc7e-0117-44bc-b89a-1148365883a5


 
 

Ingrid Crafford Norfolk Southern Corporation x   

Gordon Graham CN x x x 

Katrina King-Lopes Union Pacific Railroad Company x x x 

Timothy Marrs Norfolk Southern Corporation x   

Mike Pagel BNSF Railway x x x 

Vernon Prevatt CSX Transportation x x x 

Jennifer Reiser Kansas City Southern x x  

Carlos Santillan TIM M+R, SA de CV. x x x 

Matthew Wafer Union Pacific Railroad Company x x x 

Christopher Waters Norfolk Southern Corporation x   

Supplier           

Trevor Ash CIE Manufacturing, Inc. x   

Gerry Bisaillon REMPREX, LLC x x x 

Eric-Jan Bronwasser Milestone Equipment Holdings x x x 

Paul  Burgoyne Vantage Solutions, Inc. x   

Felix Castillo TTX Company x   

Cami Catalano TTX Company x x x 

Jennifer Chase Moffatt & Nichol x x  

Kevin Clarke Vantage Solutions, LLC x x x 

Charles Connors H & M International Transportation, Inc. x x  

Cliff Creech Phillips Connect Technologies x   

John Daniels NavTrac x x x 

Luigi Demaio R2R Intermodal/TruckerZoom x x x 

Danny Dever 
Railinc 

x x 
Andy 

Adams 

Remy Diebes REMPREX, LLC x   

Michael Dougherty TRAC Intermodal x   

Jeffrey Dudenhefer 
North American Chassis Pool Cooperative 
(NACPC) 

x x x 

James Fitzgerland TTX Company x x x 

Carl Francis Consolidated Chassis Management, LLC x   

Joey Frederick TOPLIFT North America x x x 

Alan Garcia Konecranes x x x 

Sean Goff REMPREX, LLC x   

Dan Grenemyer Altus Receivables Management x x x 

William Hamlin Gray Wolf Group LLC x   

Joseph Hite CIE Manufacturing, Inc. x x x 

Jenny Johnson Intermodal Support Services, Inc. x x x 



 
 

Ron Joseph DCLI x   

Dave Kalata SynchroNet Intermodal Serives, Inc. x x x 

Jim Lee Transmodal Solutions LLC x x x 

David Mahaney Rail Logistics, Inc. x x x 

Vincent Marino Container Maintenance Corporation x x x 

Edward McQuillan Ashland Avenue Partners x   

Michael Mitchell Consolidated Chassis Management, LLC x   

Val Noel TRAC Intermodal x x x 

Deepa Pandalai TruckerZoom x   

Lynda Parillo NASCENT Technology, LLC x x x 

Manohar Patwardhan Intelistics Corp. x x x 

John Porritt Amsted Seals and Forming x   

Pete Russo Decisiv, Inc. x x x 

James Shondel REMPREX, LLC x   

Jason Slegers DCLI x x  

Gregory Snook Consolidated Chassis Management, LLC x   

Martin Summers Consolidated Chassis Management, LLC x x x 

Laura Theveniau BlueCargo x   

Miles Varghese Cargologik x x  

Matthew Wittemeir INFORM Software Corporation x x x 

Jason Zimmerman DCLI x   

 


